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Animal Health Australia Strategic Plan 2020-25
OUR ROLE
Animal Health Australia (AHA) was founded as the go to organisation for animal health and biosecurity policy, strategy and national programs - the trusted and independent animal health body in Australia, bringing together governments and industry. 
Our role is fundamental to the long term agricultural, economic, biosecurity and animal health outcomes of Australia. We assess the system as a whole as we look across sectors to prioritise actions and investments that will be impactful. 
We are future facing, scan the horizon for threats and opportunities, engage with our stakeholders, advocate for and drive improvements and focus on solutions.
OUR VISION
A national biosecurity system that provides every opportunity for Australian agriculture to succeed at home and overseas.
OUR MISSION
Recognised as the independent and trusted advocate for animal health and biosecurity, informing industry and government about national action required, and delivering solutions together. 
IN FIVE YEARS
We will have:
· more strongly linked emergency response systems in an ‘All Hazards’ approach
· well prepared industry and government 
· embedded a customer-centric approach within AHA 
· strengthened biosecurity on farm, enterprises and systems
· leveraged our national data sets to maximise value
· strengthened partnerships and driven multisectoral engagement across the biosecurity collective 
· delivered cross-sectoral outcomes that improve the status and integrity of regional, state and national biosecurity systems protecting current market access pathways. 

OUR DELIVERY
Rapid change is becoming a persistent feature in Australian agriculture, with developments and disruptions occurring exponentially. This has a profound effect on animal health and biosecurity, posing increasingly complex challenges which traverse traditional boundaries. 
We will work with our members and stakeholders to prioritise evidence-based, sustainable actions that will have the greatest impact over the long term.
To deliver our objectives, AHA will seek to increase its funding resilience throughout the strategic plan cycle. We will invest in the capabilities required to meet the changing needs of our sector, maintaining discipline whilst ensuring we and the animal health and biosecurity system are equipped for the challenges of tomorrow. 
As we enter this next phase, we will ensure that we have the right capabilities, partnerships, operating model and culture to deliver higher performance.
OPERATING ENVIRONMENT
To be successful, we must respond to the increasing complexity and variability within our operating environment. Several global megatrends, including climate change and environmental sustainability, global interconnectedness and trade intensification, shifting consumer expectations, alternative protein and fibre products and technology acceleration, require the biosecurity system to adapt rapidly. 
We will proactively lead the cross-sectoral, collaborative effort that an effective response to these issues demands. Our role in the collaborative development of strategy and policy, and the oversight of national, cross-sectoral programs will become ever more important in highlighting opportunities and responding to threats to the livestock sector.


STRATEGIC PRIORITY 1: Prepared and ready
Enhancing Australia’s capability to detect and respond to emergency animal disease (EAD), supporting Australia’s domestic and international market access. 
Working with members and across sectors, we ensure that Australia’s emergency preparedness and response capabilities are strong and capable of dealing with rapid, ongoing change in the agricultural sector. We are responsive to changes in the system and work with our stakeholders to maximise impact. We meet our responsibilities to keep the system ready and strong through continually testing, learning, improving, and integrating new information and methods.
Key focus areas:
· National response arrangements
· Emergency disease preparedness 
· Response capability (training)
· Diagnostics
· Surveillance
· Early detection of disease
· Policy development and insights
We will do this by:
1. using our expertise and linkages with members and stakeholders to interpret conditions, identify system vulnerabilities and devise options to improve response
2. building response capability through exercises, training, education and information sharing 
3. using innovation and technology to manage risks efficiently 
4. utilising extension and surveillance to provide predictive insights and resolve risks
5. working collaboratively with the biosecurity collective to improve whole-of-system preparedness and response capabilities
6. rapidly sharing insights across audiences using improved tools and dashboards.

Success looks like:
· effective disease preparedness and response capabilities enable rapid response to animal biosecurity incidents which impact health, welfare and market access 
· contemporary emergency response agreements between industry and government
· robust relationships and shared outcomes across the biosecurity collective, leading to improved effectiveness across the agriculture emergency preparedness and response system 
· fit for purpose systems and capabilities over short and long horizons, relevant and valuable to all stakeholders.


STRATEGIC PRIORITY 2: Better health and biosecurity 
With a focus on prevention and strengthening on-farm and supply chain biosecurity practices, ensuring animal health and product integrity is protected, reducing the risks and impacts of disease across the value chain and improving producer outcomes. 
[bookmark: _GoBack]With strong government and industry connections, AHA provides a unique perspective on the Australian biosecurity and animal health system. As an effective collaborator and trusted partner, we work with our members and stakeholders to make meaningful impact at a grass-roots level. 
By understanding the unique needs of our members we can provide analysis, bring insight and thought leadership to emerging issues and share this for the benefit of industry and government.  Through joint effort we will ensure producers provide a premium disease-free product with high levels of access to markets at home and overseas. 
Key focus areas:
· On-farm and supply chain biosecurity 
· Animal health 
· Extension
· Traceability
· Welfare
· Antimicrobial resistance/One Health
· Policy development and insights
· Data and risk analysis
We will do this by:
1. providing resources to stakeholders to implement preventative biosecurity measures and practices to protect animal health, industry productivity and product integrity
2. investing in the capabilities required to bring insight and leadership to tomorrow’s challenges
3. identifying and utilising technology to drive efficiency and productivity 
4. engaging with key stakeholders across the system, understanding their individual needs and providing them with options to better mitigate their biosecurity risks
5. utilising our policy capabilities to enhance the national biosecurity system 
6. assessing consumer expectations and incorporating changes and measures into the national biosecurity system.
Success looks like:
· AHA is seen as a valued partner across the supply chain in the management of animal health and biosecurity risks which are integral to supporting product integrity
· responsive and tailored solutions, leading to better animal health and biosecurity outcomes on-farm and across the supply chain 
· active participation assessing and implementing change across the supply chain, leading to improved product trust with consumers at home and abroad.
· strengthened product integrity through partnerships.
STRATEGIC PRIORITY 3: Connecting biosecurity systems 
Delivering cross-sectoral outcomes that improve the status and integrity of regional, state and national biosecurity systems, contributing to the protection of current market access pathways and the identification of new opportunities.  
In the face of rising challenges and complexities we collaborate with our members and partners to maintain the status and integrity of the national, state and regional biosecurity and animal health systems. 
The animal health and biosecurity systems are interdependent on the success of all elements of the Australian agriculture sector – animal, plant, environment, invasive, aquatic and human. As an independent and trusted partner, we work with the biosecurity collective looking forward across the system and bringing together the right parties to identify options and deliver cross-sectoral outcomes. We are collaborative, focused and objective in advocating for the best course of action, and clear about our accountability. 
Key focus areas:
· Multisectoral engagement and system perspective
· Surveillance systems
· Traceability systems
· Biosecurity systems
· Animal health systems
· Data and risk analysis
We will do this by:
1. using whole of system perspectives to evaluate its performance and prioritise effort and investment
2. identifying vulnerabilities in the biosecurity system, advocating for their remediation and bringing industry and government together with options to address them
3. thought leadership and advocacy providing valuable policy options and direction 
4. working collaboratively across the biosecurity collective to deepen understanding and identify areas to increase system resilience 
5. deepening analytical and interpretation capabilities and systems 
6. assessing consumer and community trust drivers and incorporating changes and measures into our system.
Success looks like:
· producers value our biosecurity system to maintain Australia’s strong market access
· AHA contributing to Australia’s international recognition as a premium, disease-free food and fibre producer with high levels of access to domestic and international markets 
· AHA as a trusted partner for industry and governments in dealing with novel, complex or multinational issues.
Page 2 of 2

image1.png
Working together for animal health




