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ABOUT
AHA
Animal Health Australia (AHA) is a not–for–profit
public company that facilitates partnerships between
governments, major livestock industries and other
stakeholders to protect animal health and the

OUR ROLE

sustainability of Australia’s livestock industry.
AHA works in partnership with our Members and
other stakeholders to keep Australia free of new and
emerging diseases and to improve animal health,
enhance market access and foster the resilience and
integrity of the Australian animal health system.

OUR VISION

OUR MISSION

A resilient Australian animal health system through
effective partnerships, known for its integrity, and
recognised nationally and internationally.

To assist our Members and partners to enhance,
strengthen and protect animal health and the
sustainability of Australia’s livestock¹ industries.

As a service and Member–oriented enterprise, AHA
strives to model five key behaviours:
• Innovation and excellence

OUR VALUES

• Leadership through collaboration
• Integrity and commitment
• Making a difference
• Commitment to our people

¹ For AHA purposes, livestock are animals kept for use or profit including any class of cattle, sheep, goats, pigs, horses (including mules and
donkeys), poultry, emus, ostrich, alpaca, deer, camel or buffalo, and farmed aquatic species.
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OUR
MEMBERS
The key factor behind the success of AHA’s
programs is the ability of Members to work
together through partnerships to enable
investments and outcomes that would never be
possible if the parties operated alone.

Livestock Industries

Members have a high level of involvement in the

Australian Duck Meat Association Inc.

management of all activities and have formal input
to the development of company annual and strategic

Australian Alpaca Association Limited
Australian Chicken Meat Federation Inc.
Australian Dairy Farmers Limited

Australian Egg Corporation Limited

plans.

Australian Horse Industry Council

AHA has 32 Members spread across four categories:

Australian Lot Feeders’ Association Inc.

• Australian Government, state and territory
governments
• Livestock Industries
• Service Providers
• Associate Members

Australian Government
Australian Government Department of Agriculture and

Australian Pork Limited
Cattle Council of Australia Inc.
Equestrian Australia Limited
Goat Industry Council of Australia Inc.
Harness Racing Australia Inc.
Sheepmeat Council of Australia Inc.
WoolProducers Australia Limited

Water Resources

Service Providers

State and Territory Governments

Australian Veterinary Association Limited

The State of New South Wales

Commonwealth Scientific and Industrial Research

The State of Queensland

Organisation (CSIRO)

The State of South Australia

Associate Members

The State of Tasmania

Australian Livestock Export Corporation Limited

The State of Victoria
The State of Western Australia
The Australian Capital Territory
The Northern Territory

(LiveCorp)
Racing Australia Limited
Council of Veterinary Deans of Australia and New
Zealand
Dairy Australia Limited
National Aquaculture Council Inc.
Zoo and Aquarium Association Inc.
Wildlife Health Australia
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OUR
PEOPLE
AHA prides itself on maintaining a work
environment that supports and enhances
the abilities of staff, fosters collaboration
and encourages innovation. AHA’s success is
dependent upon its dedicated team applying
their diverse range of skills and qualifications to
develop and achieve agreed outcomes.

QUALIFICATIONS

SKILLS

Veterinary science

Monitoring and evaluation

Training

E-learning development and design

Communications

Social media, marketing and advertising

Accounting and administration management

Events management

Business management, leadership, company
directorship and entrepreneurship

Work health and safety (WHS)

Post-graduate qualifications in veterinary
science, veterinary public health
management and business administration

Strategic planning and policy development
Information technology

Project and financial management

AHA Board of Directors
AHA’s Board comprises seven non-executive part-time directors selected on the basis of complementary skill sets
and appointed by Members. The primary role of the Board is to set and monitor the implementation of the company’s
strategic direction and establish goals by which the achievement of this may be measured.

2015-16 AHA Directors
• Mr Peter Milne – Chairman
• Dr Bruce Christie
• Dr Bill Darmody
• Professor Martyn Jeggo
• Mr David Palmer
• Dr Helen Scott-Orr PSM
• Ms Sharon Starick

AHA Board Directors L-R: Dr Bill Darmody, Professor Martyn Jeggo, Dr Bruce Christie, Mr David Palmer,
Dr Helen Scott-Orr PSM, Mr Peter Milne and Ms Sharon Starick
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AHA STRATEGIC PLAN
2015–2020
STRATEGIC JOURNEY
OVERVIEW

leverage our performance and enhance our services
and delivery — to maximise the return on investment for

The AHA Strategic Plan 2015–2020 was developed
through extensive consultation and feedback with
Members and stakeholders. AHA’s overarching
strategic direction is a resilient Australian animal
health system through effective partnerships,
known for its integrity, and recognised nationally
and internationally.

our Members.
For the first three years of the Plan we will focus our
efforts on realising organisation and service innovation
to strengthen and enhance collaborations and the
quality of these relationships and to ensure maximum
leverage of these arrangements. The Plan is supported
by four strategic priorities delivered through the

The Plan is our blueprint for the future and sets AHA’s

implementation of specific strategies with explicit

direction to 2020. The strategy focusses on service

deliverables. Our progress and success in implementing

innovation to enhance and evolve collaboration and

this plan will be monitored, evaluated and reported

engagement with our Members and stakeholders to

against its success measures.

STRATEGIC PRINCIPLES
2015–2020
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SERVICE
EXCELLENCE

EFFICIENT
SYSTEMS

TAILORED
COMMUNICATION

SUSTAINABLE
FUNDING

ENHANCED
PARTNERSHIPS

INNOVATIVE
APPROACHES
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STRATEGIC PRIORITIES
2015–2020
STRATEGIC PRIORITY 1
Effectively manage and strengthen Australia’s EAD response
arrangements through successful partnerships with Members.

STRATEGIC PRIORITY 2
Enhance the EAD preparedness and response capability
of AHA and its Members.

STRATEGIC PRIORITY 3
Strengthen biosecurity, surveillance and animal welfare to enhance
animal health and support market access and trade.

STRATEGIC PRIORITY 4
Deliver Member value, organisational performance
enhancement and sustainable resourcing.
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FROM THE CHAIRMAN
The conclusion of the 2015-16 financial year
for AHA presents an opportunity to look back at
the year that was; to reflect on what went well
and what didn’t. While Kathleen Plowman and
Tony Marks’ comments and the Annual Report
as a package will do all that in some detail, I will
comment more generally on the past year for
AHA and specifically on the Board itself.
The AHA Board has continued to be concerned by the
declining biosecurity resources and capability of some
of our Members to meet their commitments under
the Emergency Animal Disease Response Agreement
(EADRA). While we were contemplating how to best turn
around this medium term disturbing trend, a number of
things have happened:
• The World Organisation for Animal Health (OIE)

the fixes proposed. AHA is a small but critical part of
Australia’s biosecurity system and we are committed to
doing our bit in that process.
This year was also a period where an external review
of the performance of the Board was undertaken.
At the Annual General Meeting (AGM) in November
2015, I advised Members of the great results from
the external Board Performance Review. I mentioned,
despite the good outcome, that there were a number
of recommendations from the consultant to further

conducted a Performance of Veterinary Services

improve our governance processes and the operation

(PVS) evaluation in Australia. It highlighted

of the Board. We accepted all of the recommendations

“Australia’s extraordinary commitment to

and have had a section at every Board meeting since

biosecurity” and our “high animal health status.”

to deal with one or more of the specific items. At the

However, it also identified several areas of concern

time of writing, the Board has finalised six out of 10

that need to be addressed.

recommendations, with four remaining to be dealt

• Some jurisdictions have completed their own
reviews of biosecurity services and have a range
of recommendations for improvement that are in
various stages of adoption.
• On 31 March 2016 the Hon Barnaby Joyce

with by our Corporate Governance Committee. Given
the focus and time spent on delivering the review
recommendations over the past year, we have scheduled
our next internal Board review in 2017, with another
external review in 2018.

announced a review of the Intergovernmental

On 30 June, Helen Scott-Orr resigned as Director of

Agreement on Biosecurity (IGAB). This agreement

AHA to take up a position as Inspector-General of

has been the primary collaboration method for

Biosecurity for the Commonwealth. While we will miss

governments in dealing with biosecurity since

her vast experience at AHA, she will make an enormous

2012. An eminent panel is collaborating widely and

contribution to Australia in her new role and the Board

there is broad expectation of recommendations in

wishes her every success. Because of the proximity to

2017 that will allow Australia’s biosecurity systems

the normal Board selection process, we did not appoint

to better meet the challenges of the times.

a replacement as a casual vacancy from resignation
date. The Selection Committee at the AHA AGM will

All reviews already completed encourage improvements

nominate a replacement director for the remaining two

in the current arrangements. We have sound

years of Helen’s term. The committee will also nominate

recommendations and suggestions on the table now

three other names for directors for four-year terms at

and more coming in the year ahead. The challenge for

that time, in the normal director rotation process. Two of

all of us working in this space is to clearly understand

the three directors standing down this year and eligible

the shortcomings identified and for industry and

for reappointment have provided me with early advice

government to work together to evaluate and utilise

that they will not be reapplying for positions.

10
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This will leave a significant gap on our Board, as well
as an easier opportunity for new people to step forward
and make a great contribution to AHA.

I ACKNOWLEDGE THE CONTRIBUTION OF ALL OF
OUR DIRECTORS TO THE PERFORMANCE OF THE

Also at the 2015 AGM, I was reappointed AHA Board
Chair after a comprehensive process. I acknowledge
the support of our Members in the appointment, and
was pleased at the opportunity to continue leading the

BOARD; THEY BRING A DIVERSITY OF EXPERIENCE
AND SKILL TO THE TABLE AND AN OWNERSHIP
OF ULTIMATE DECISIONS, REGARDLESS OF THEIR
INITIAL STANCE ON AN ISSUE.

organisation through a period of significant change, as
we deliver on the AHA Strategic Plan 2015-2020.
We have had a period of significant stability with the
membership of the Board over the 2015-16 year and
indeed for the last four years. I welcomed this stability
during a period of transition for AHA; to our current
Strategic Plan, to our new offices and location and to
better ways of delivering the outcomes our Members
expect of us. I acknowledge the contribution of all of
our directors to the performance of the Board; they
bring a diversity of experience and skill to the table
and an ownership of ultimate decisions, regardless of
their initial stance on an issue. The Board has been
a pleasure to work with, not only because of what we
could achieve together for AHA, but because of the
goodwill and good humour that is always just beneath
the surface. In the year ahead, there is potential for
some of this to change, but also the potential for some

In closing, I want to acknowledge the ongoing support
of Members who in difficult economic times have
been prepared to accept the value of what AHA does
and support a modest increase in subscription. I want
to thank our CEO Kathleen Plowman for being a key
player in driving the change, which has positioned AHA
for the future and better able to provide the evolving
services our Members require as well as the ongoing
programs that are too important to ever contemplate
dropping. Last but not least, I want to say how proud
the AHA Board is of our people – our greatest resource
– who have been at the coalface of the transformation
of the last few years. The Board had occasion to work
with all of our staff recently and it was an enjoyable
and constructive time, where we all came away more
appreciative of the professional team we have at AHA.

fresh eyes and new ideas in our team and that is always

Peter Milne

a good thing.

Chairman

CONTINUED
SUPPORT FROM
OUR MEMBERS

OIE PERFORMANCE
OF VETERINARY
SERVICES EVALUATION

BIOSECURITY
RESOURCES
UNDER STRAIN
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REVIEW OF IGAB

2015-16

CHAIRMAN
KEY POINTS

EXTERNAL REVIEW
OF THE BOARD

HELEN SCOTT-ORR
APPOINTED
INSPECTOR-GENERAL
OF BIOSECURITY
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FROM THE CEO
This Annual Report represents the first year
in the life of the new five-year AHA Strategic
Plan 2015-2020. 2015-16 was a year of
repositioning AHA for the future, to support
the deliverables of the AHA Strategic Plan and
meet the changing needs of our Members and
the biosecurity landscape. AHA has embarked
on a comprehensive program to revitalise
organisational and service innovation and to
better equip itself by improving our systems
and processes to deliver greater operational
efficiency, improve our communications and
partnerships and enhance our people’s capability
and skills. This has been in addition to achieving

agreed that all core projects remained priorities and
that their operation should continue. This increase
is the first in six years, in recognition of the ongoing
importance of the core programs and the inflationary
increases over the past six years. It is a testament to the
value that Members place on the role of AHA and the
services we deliver.

the business deliverables set out in the 2015-

The 2016 year marked the Australian Veterinary

16 Annual Operating Plan (AOP) and as reported

Emergency Plan’s (AUSVETPLAN) 25th anniversary

here. Staff have met approximately 75% of all

and was also the year it received an Australian

deliverables for core and special projects and

Biosecurity Award for its contribution to Australia’s

are still working on 19% of deliverables due

ongoing biosecurity integrity. It is a shining example of

to delays, whilst 2% of projects were stopped

a successful core-funded project; of partnership and

during the year and another 3% never started.

leveraging of Member investments to generate more

This result is a credit to the staff’s commitment

effective sharing of available and finite resources. Since

and passion to go the extra mile for the

its inception in 1991, AUSVETPLAN has grown from

organisation and its Members.

15 manuals to a suite of 95 technical documents that

AHA launched a number of innovative approaches and
enhanced existing partnerships, with collaborations
also extending further than our Members. Over the
past 12 months AHA has contracted and worked on
projects over and above those listed in the 2015-16
Annual Operating Plan to the value of $900,000 (refer to
infographic on page 14 for more detail). Non-member
funding sources for special projects include Australian
Meat Processors’ Corporation, Australian Renderers
Association, Meat and Livestock Australia (MLA), Rural
Industries Research and Development Corporation
(RIRDC), Stock Feed Manufacturers’ Council of Australia
and universities.

are now collaboratively written and reviewed using
an online authoring system and published by AHA on
behalf of its government and industry Members. It
has proved its importance by guiding the successful
response to Australia’s 2007 equine influenza outbreak
and addressed emerging diseases such as the Nipah
virus. Twenty-five years on, AUSVETPLAN continues to
meet the needs of initial responders and remains the
cornerstone of Australia’s emergency animal disease
(EAD) preparedness and response.
Australia’s emergency preparedness was strengthened
further by the development of an online just-in-time
training course for emergency foot-and-mouth (FMD)

A critical achievement this year was the unanimous
agreement of Members to improve AHA’s capability by
increasing subscriptions by 6% for 2016-17 core funded
programs spanning emergency preparedness and
response, biosecurity, corporate and member services
and market access. Following analysis of all AHA core

IT IS A TESTAMENT TO THE VALUE THAT
MEMBERS PLACE ON THE ROLE OF AHA AND THE
SERVICES WE DELIVER.

projects at a workshop in November 2015, Members

12
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vaccination of livestock and the delivery of training to
AHA’s industry members for the new Liaison: Livestock

THE COMPLETION OF THE BOVINE JOHNE’S

Industry function.

DISEASE (BJD) REVIEW MARKED A NEW

A key achievement contributing to the overall integrity
of the Australian animal health system was the
endorsement by all Members of the National Surveillance
and Diagnostics Business Plan, after several years of
difficult planning and negotiation. This success was the
result of AHA’s close collaboration with the Department

APPROACH TO MANAGING BJD AND ENDEMIC
DISEASES AND PERHAPS EPITOMISES WHAT
AHA DOES BEST; NAVIGATE SENSITIVE ISSUES
INVOLVING MANY DIVERSE STAKEHOLDERS
NATIONWIDE TO ACHIEVE SUCCESSFUL
OUTCOMES FOR OUR MEMBERS.

of Agriculture and Water Resources (DAWR) in the
development of the plan and consultation with Members.
The completion of the Bovine Johne’s Disease (BJD)
review marked a new approach to managing BJD and
endemic diseases and perhaps epitomises what AHA
does best; navigate sensitive issues involving many
diverse stakeholders nationwide to achieve successful
outcomes for our Members. The new BJD Framework
document offers a fresh approach to the management of
the endemic disease and prioritises on-farm biosecurity
risk management, leading to increased market options
for every livestock producer. The Livestock Biosecurity
Network (LBN) Pty Ltd, a three year initiative piloted by
the cattle and sheep industries, has also made inroads
into better preparing Australia’s livestock industries to
manage biosecurity risks and improve practice change
on-farm. In May, towards the end of the pilot period, AHA
and Cattle Council of Australia (CCA) began discussions
to ‘partner’ in the business of LBN, with the two
companies agreeing to the LBN entity continuing, but as
a subsidiary of AHA. This partnership provides an exciting
opportunity to improve biosecurity awareness and
practices across the livestock sector and supply chain.

The improvements in AHA’s environment, facilities and
resources were reflected in the outstanding results of
our first independently conducted staff survey. There is
a lot to be proud of but for me the two standout results
were that organisational commitment and teamwork
rated so highly. Over the coming year we will be working
on developing our People Plan as part of enhancing our
people, capability and culture and to address areas that
need improvement.
We continue to work on the implementation of our
Monitoring and Evaluation (M&E) framework to
ensure that AHA’s services and projects are meeting
the strategic priorities and that these are reported
regularly both internally and externally. A key element
of the M&E framework is using the findings to inform
continuous improvement of AHA’s work and highlight
the importance of our investments in biosecurity.
The 2016 year marks AHA’s 20th birthday, a milestone
in the history of Australia’s animal health system. AHA
is now better positioned to respond to the needs of

We started the year by moving into our new premises at

our Members and to contribute to strengthening and

a more central location for our Members and partners

enhancing the Australian animal health system. My

and opening our on-site biosecurity and policy hub

deepest thanks to the AHA management team, staff and

meeting facilities. Members have been quick to make

Board for their support in bringing about change within

use of this space! For all of us at AHA these events

the organisation, helping to deliver agreed outcomes to

have provided the added benefit of having immediate

our Members and for their dedication to evolving AHA’s

access to Members and partners, which has improved

services. I am also grateful to our Members for their

information flows and strengthened relationships. Our

continued support and commitment, exemplified by the

internal communications have also been improved and

resources and assistance they provide and invest in AHA.

AHA has established a new website and social media
presence to further tailor our communications to

Kathleen Plowman

Members and partners.

Chief Executive Officer
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PROJECTS
OVERVIEW

6%

INCREASE IN CORE
PROJECT FUNDING FOR
THE 2016-17 AOP

75%
PROJECT
DELIVERABLES MET

3%
PROJECTS NOT
STARTED

2%
PROJECTS
STOPPED

19%
PROJECT DELIVERABLES
STILL IN PROGRESS

$900k
ADDITIONAL PROJECT
REVENUE SOURCED

14

9

OUTSIDE OF AOP

26

CORE

37

SPECIAL

Projects outside the
2015-16 AOP
• Identifying lessons learnt from USA’s highly
pathogenic avian influenza outbreaks. [DAWR]
• Wool industry and government collaboration
on FMD training program. [DAWR, WPA]
• Sheepmeat industry and government
collaboration on FMD training
program. [DAWR, SCA]
• Acquisition of second foam depopulation unit
for chickens. [ACMF, AECL and Commonwealth,
State and Territory Governments]

• Evaluation of training materials for private
veterinarians. [DAWR]
• Exercise Athena: testing the International
Animal Health Emergency Reserve. [DAWR]
• Cadmium project: study to determine the
correlation of cadmium levels in sheep livers
and kidneys. [MLA, NRS]
• New and emerging industries biosecurity
and emergency animal disease (EAD)
awareness. [RIRDC]
• National Feedlot Accreditation Scheme
(NFAS) management: review and develop
standards for biosecurity and welfare within
the NFAS. [ALFA, AUS-MEAT]
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FINANCIAL
OVERVIEW
AHA’s income for 2015-16 was $16.25 million,
compared to $16.02 million in 2014-15. Income
included EADRA levies of $0.47 million collected
from laying and meat chicken producers,
which has subsequently been repaid to the
Commonwealth for its underwriting of three
avian influenza outbreaks in 2012-13. Regular
levy income also exceeded the 2014-15 by $0.55
million reflecting the large final instalment
from the Commonwealth for the year, which
was accrued in 2015-16. The underlying income
(excluding EADRA levies) exceeded AOP budget
by almost $1.5 million. This was primarily due
to two substantial expenditures, one each for
National Arbovirus Monitoring Program (NAMP)

overhead cost recovery from special projects. Members
noted that core subscriptions had not increased for six
years, interest earnings had reduced by 70% over recent
years and that despite AHA’s continuing efforts to find
efficiencies in service delivery, inflation had increased
the cost of core business. Members agreed that core
programs were important and necessary to continue
and resolved at the general meeting in May 2016 to
increase core subscriptions by 6% overall in 2016-17
and to apply an annual CPI-based adjustment in future.

and FMD risk management being incurred in

The financial management information system

2015-16 for laboratory work undertaken in the

continued to be refined, with the accounts structure and

previous year. Income was recognised and drawn

AHA’s overhead cost allocation methodology simplified.

from project funds in 2015-16 to match the

The overhead cost allocation is comprised of two parts:

expenditure.
Expenditure was $16.77 million, compared to $15.17
million in 2014-15. The expenditure includes the EADRA
repayment to the Commonwealth, and 2014-15 unexpensed NAMP and FMD laboratory expenditures.
These items together with the final funding to LBN
Pty Ltd from Sheepmeat Council of Australia (SCA)
& WoolProducers Australia (WPA) reserves, resulted
in a figure $1.73 million greater than the 2015-16
Annual Operating Plan. The 2016-17 AOP expenditure
returns to a more regular level following the additional
expenditure in 2014-15 for the FMD vaccine bank and in

• The ‘Finance & Facilities charge,’ (previously
known as the ‘General Administration charge’).
• The ‘Project Fee,’ which is the overhead allocation
to special projects. This has increased to 6% of
expenditure and helps cover all other ‘corporate’
costs of AHA’s operation which are not otherwise
fully covered by core subscriptions for which all
Members contribute.
Regular reporting of financial information was enhanced
during the year providing project managers with more

2015-16 for LBN and delayed laboratory expenditures.

timely, consistent and accurate details to support their

The resulting deficit operating outcome of $0.52 million

Industry levy Members received quarterly reports

is attributable to industry initiatives covered by service

including levies, project expenditures and reserve

level agreements (SLA) and final payment to LBN Pty

balances, enabling them to better plan and prioritise

Ltd that are funded by industry Members’ reserves.

investments in special projects.

In the 2015-16 year, the support of Members assisted

In terms of new business, AHA negotiated with LBN

AHA to introduce some key changes to its financial

Pty Ltd and CCA for LBN to become a subsidiary of

operations. Members were presented with the costs of

AHA from 2 September 2016. LBN has a surplus from

AHA’s core business and the programs covered by core

its original funders - CCA, WPA and SCA - which will

subscriptions, AHA’s own reserves and interest and

allow its activities to continue as new funding sources

ANNUAL REPORT 2015-16

project planning and delivery and advice to Members.
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TOTAL

TOTAL

$16.77m
EXPENDITURE

SPECIAL
PROJECTS

$12.64m

$16.25m
INCOME

INCL. INTEREST

$380k

CORE
PROJECTS

$4.07m
INCL. LEVIES

$8.36m

LEVY
COLLECTION
COSTS

$0.06m

currently under negotiation by CCA are locked in. LBN

Plant Health Australia (PHA), where the bee industry

will operate within AHA, leveraging existing corporate

is now a Member. The Australian Duck Meat

and technical support while remaining as a legal entity

Association (ADMA) negotiated with AHA for the

with a Board of directors. The partnership of LBN with

creation of a voluntary levy and reserve Deed, enabling

AHA provides greater opportunity for cost effective

the simple and secure provision of voluntary levies

delivery of biosecurity services and the widening of

from the duck industry and an accumulation over time

awareness and practice change to other industries.

of a reserve for emergency disease response or other

During the year the final steps were taken to formally

biosecurity activities.

cease the Honey Bee Disease Contingency Fund Pty Ltd

Tony Marks FCPA, FFin, CTA

(HBDCF), as levies relating to the period before

Company Secretary, Executive Manager: Corporate and
Member Services

1 July 2015 continued to flow and were forwarded to

16
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INCOME TREND
2012-13 TO 2016-17
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YEAR IN REVIEW
JUL

NOV

DEC

2015

2015

2015

• Relocation of AHA
offices to a central
location; opening of
on-site biosecurity
and policy hub
meeting facilities.

• Launch of new AHA
brand and website.

JUN

• Online training
course for
emergency FMD
vaccination
developed.

AUSTRA
INDUSTRLIAN
STANDARY WELFARE
DS AND
GUIDELIN
ES FOR G
OAT

JULY 2016

S

2016
•
•
•
•
•
•

18

Social media presence established.
Exercise Sheepcatcher II undertaken.
Members approve 6% increase in core subscriptions to improve AHA’s capability.
ICT Strategic Review and Staff Engagement Survey completed.
Australian Industry Welfare Standards and Guidelines for Goats finalised.
Implementation of new corporate overhead cost allocation model.
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JAN

FEB

MAR

2016

2016

2016

• New version of the
EADRA published.
• Official 20th
anniversary of AHA’s
advent.

• Review of AHA and
related companies’
treasury/investment
options and policies.
• The Animal Welfare
Standards and
Guidelines for
Cattle and Sheep
are agreed by the
state and territory
governments.

• BJD Review
completed.
• National Animal
Health Performance
Standards (NAHPS)
workshop.
• Communications
and Partnerships
Strategy 2016-2020
finalised, leading to
enhanced Member
communication.
• AUSVETPLAN
Technical Review
Group receives
Australian
Biosecurity Award.

MAY

APR

2016

2016

• CCA and AHA agreed
that LBN becomes a
subsidiary of AHA.
• Migration of all
AUSVETPLAN documents to the online authoring
platform MasterDocs.
• AHA initiated update of the APAV Initial
Accreditation Training course and
administrative processes.
• Significant contribution to planning
and conduct of Exercise Apollo (WA) .
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• Endorsement of
the National Animal
Health Surveillance
and Diagnostics
Business Plan
by industry and
government.
• Delivered training
to AHA Industry
Members for the new
Liaison: Livestock
Industry function.
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2015-16
COMMITTEE MEMBERSHIP
AHA’s influence in the animal health system extends beyond its Members and this is reflected in AHA’s
involvement in a number of committees that are external to AHA. These committees are listed in the
table below.
COMMITTEE NAME
Animal Health Committee
Australian Animal Health Laboratory Strategic Policy Group
Australian Pork Limited Special Group 6 Research, Development and Extension Committee
Australian Strategic and Technical Advisory Group
Australian Strategic and Technical Advisory Group Communication and Education Working Group
Biosecurity Emergency Training Working Group (National Biosecurity Committee)
Cattle Council’s Animal Health, Welfare, Biosecurity and Sustainability Working Group
Cattle Disease Contingency Fund Pty Ltd
CSIRO Health and Biosecurity Advisory Committee
Exercise Odysseus Communications Working Group
Federation of Australian Wool Organisations’ Emergency Animal Disease Preparedness Working Group
Intergovernmental Agreement on Biosecurity Surveillance & Diagnostics Working Group
National Animal Welfare Research, Development and Extension Strategy Committee
National Biosecurity Committee
National Biosecurity Committee Benchmarks Working Group
National Biosecurity Committee Biosecurity Roundtable (NSW/ACT)
National Biosecurity Committee Exotic Weeds Task Force
National Biosecurity Emergency Preparedness Expert Group
(including Training Specialist Task Group; Evaluation and Lessons Learnt Specialist Task Group)
National Communication Network
National Farmers’ Federation Biosecurity Task Group
National Farmers’ Federation Welfare Task Group
National Vendor Declaration Working Group
Northern Australia Biosecurity Framework Reference Group
Northern Australia Biosecurity Surveillance
Peri-mortem Inspection Working Group
QLD Biosecurity Preparedness Program (FMD) Program Steering Committee
Research and Innovation Sub-Committee Forum
SAFEMEAT Executive
SAFEMEAT Partners
Sheep Industry Health and Welfare Pty Ltd
Sheep Industry Biosecurity Working Group
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ANIMAL DISEASE
PREPAREDNESS
AND RESPONSE
STREAM
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EMERGENCY ANIMAL DISEASE
PREPAREDNESS AND RESPONSE STREAM
INTRODUCTION

• Developed three new AUSVETPLAN documents.

One of AHA’s key functions is to help ensure that
Australia is well prepared in the event of an
outbreak of an EAD. Having a unified and agreed
national approach to EAD responses is an asset to
our Members, Australia’s livestock industries and
government, the economy and the community.

• Review of AUSVETPLAN development and

The purpose of this Stream is to ensure that
stakeholders have a robust framework and the
necessary tools readily available to deal effectively
with EADs, and enhance capability to contribute to
biosecurity preparedness and response.
As a strategic outcome, the Stream aims to
effectively manage and strengthen Australia’s
EAD response arrangements through successful
partnerships with our Members, and to enhance
the EAD preparedness and response capability of
AHA and its Members.

KEY HIGHLIGHTS
Response Framework and Obligations
Program/EADRA
• Published a new version of the EADRA.
• Published a new EADRA Guidance Document:
Appointment of industry personnel in an EAD response.
• Published an updated version of the EADRA
Guidance Document: Normal Commitments.
• NAHPS workshop.
• All signatories to the EADRA are Members of AHA.

Response Tools/AUSVETPLAN

approvals process.

EAD Training/National EAD Training
• Developed and delivered training to Industry
Members for the new Liaison: Livestock Industry
function.
• Contribution to the National Biosecurity Emergency
Preparedness Expert Group (a National Biosecurity
Committee group) and its specialist task groups.
• Developed and launched biosecurity Incident
Controller training resources in collaboration with
South Australia.

EAD Training/Rapid Response Team (RRT) Training
• Engaged Industry Members in planning for and
conducting RRT exercises.
• Helped plan and deliver Exercise Apollo – a national
emergency response exercise based on a simulated
livestock disease outbreak.

EAD Training/Online FMD Vaccination Training
• Online training course for emergency FMD
vaccination developed.

Other
• Contribution to OIE evaluation of Australia’s PVS.
• Facilitated a workshop to develop and propose to
Animal Health Committee (AHC) work priorities
arising from the OIE PVS evaluation of Australia.

• Received an Australian Biosecurity Award on behalf
of the AUSVETPLAN Technical Review Group.
• Received an Australian iAward nomination for the
online authoring platform MasterDocs.
• Migrated AUSVETPLAN documents to MasterDocs.
• Published five disease strategies in the
Edition 4 format.
Exercise Apollo
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MAJOR
ACHIEVEMENTS
• Received an Australian Biosecurity Award
on behalf of the AUSVETPLAN Technical
Review Group
• Online training course for emergency FMD
vaccination developed

OUTLOOK

2016-17
• Involvement in the AHC ad hoc working
group to address the recommendations
of the OIE PVS evaluation of Australia.
• Conduct a number of response
activities:
-- RRT professional development
activity for an aquatic animal
health incident.
-- Exercise Hamlet, an internal
exercise to test AHA’s Incident
Management Plan and assess
the preparedness of the
company’s staff and processes
for an EAD incident.
• Transition all AUSVETPLAN Disease
Strategies into the Edition 4 format.
• Lessons learnt from 25 years of
AUSVETPLAN will be used to inform
the scoping of future developments
and opportunities.
• Significant contribution will be
made to the national project on
developing nationally consistent
training and assessment resources
for biosecurity emergency
preparedness and response.
• Assist in the planning, management
and facilitation of industry engagement
in Phase 3 of the FMD Risk
Management Project 2017-2020.
• NAHPS development.
• Initiate and progress the third five-year
review of the EADRA.
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TABLE 1: EAD PROJECT AREAS – DELIVERABLES AND OUTCOMES
KEY
FOCUS AREA

PROJECTS

EADRA

RESPONSE
FRAMEWORK AND
OBLIGATIONS
PROGRAM

DELIVERABLES

TARGET

OUTCOME

COMMENTS

Updated versions of Deed
and EADRA endorsed and
published.

October
2016

Achieved

Published January
2016.

Guidance documents
prioritised in the 2015-2016
EADRA work plan endorsed
and published.

December
2016

Achieved

One new guidance
document published
and one updated.

In progress

Anticipated completion
December 2016.
Stakeholder feedback
identified a number
of issues requiring
further work and time
to resolve.
Anticipated completion
December 2016. The
scope of the work
has been expanded
to include a broader
number of aquaculture
sectors and
ornamentals requiring
further work and time
to address.

Principles of public/private
benefits arising from control
of aquatic EADs agreed by
relevant stakeholders.

June
2016

Aquatic EAD
response
arrangements
[DAWR]

AUSVETPLAN

Approach to categorisation
developed and agreed
criteria tested by applying to
abalone diseases.

June
2016

In progress

Complete a review of the
AUSVETPLAN development
and approvals process.

December
2015

Achieved

Priority manuals are
updated to the Edition 4
format.

June
2016

Achieved

Develop business plan.

December
2015

Confirm contractual
arrangements with Cryosite.

March
2016

Confirm Memorandum of
Understanding with NJ
Phillips.
Milestone reporting to
Members.

In progress

Anticipated completion
August 2016. Delayed
by other high priority
work.

In progress

Anticipated completion
August 2016. Delayed
by other high priority
work.

March
2016

In progress

Anticipated completion
August 2016. Delayed
by other high priority
work.

Six monthly

Achieved

RESPONSE TOOLS
FMD Vaccine
Bank
Management

cont.
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KEY
FOCUS AREA

PROJECTS

Anthrax Vaccine

RESPONSE TOOLS
cont.

DELIVERABLES

TARGET

OUTCOME

COMMENTS

Develop business plan.

December
2015

In progress

Anticipated completion
August 2016. Delayed
by other high priority
work.

Assess inventory, batch
expiry dates and sales of
anthrax vaccine bank.

December
2015 and
June 2016

Achieved

Milestone reporting to
Members.

Six monthly

Achieved

Milestone 4 report delivered.

1 July
2015

Achieved

Milestone 5 report delivered.

30
November
2015

Achieved

29
February
2016

Achieved

Milestone 2 report delivered
on further international
testing.

31 July
2015

Achieved

Final report on test
validation.

29 February
2016

In progress

Training resources are
developed for industry
functions as described in
the revised AUSVETPLAN
control centre management
manuals.

June
2016

Achieved

FMD Risk
Management

External scientific review
meeting held.
Annual review and Project
Oversight Committee
meeting held.

Capripox

National EAD
Training
EAD TRAINING

RRT Training

Review structure, location
and content of trainers’
extranet in consultation with
stakeholders.

December
2015

In progress

AHA – sponsored trainers’
professional development
workshop/s attended and
valued by EAD trainers
nationally.

April
2016

Achieved

AHA, in consultation with
a host jurisdiction, designs
and delivers an annual RRT
exercise.

May
2016

Achieved

Anticipated completion
February 2017.
Delayed due to
external factors.

Delayed by the
flow-on affects for
Tocal College of
recent changes to
the Standards for
Registered Training
Organisations.

cont.
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KEY
FOCUS AREA
EAD TRAINING
cont.

PROJECTS

DELIVERABLES

TARGET

OUTCOME

Online FMD

An online training resource
for emergency FMD
vaccination is developed and
pilot-tested.

December
2015

Achieved

Signed agreement with AHA.

19 June
2015

Achieved

Selection of experts
(maximum of two).

Mid-Jul
2015

Achieved

Experts deployed to USA.

Mid-July
2015
onwards

Achieved

Written reports on the
experience provided to
DAWR, AHA and AHC.

31
December
2015

Achieved

Enhanced wool industry
FMD preparedness,
including identification of
FMD in a range of species,
real-time epidemiological
investigations and
development of strategies to
assist in resolving an FMD
outbreak.

31
December
2015

Will be
completed
in the 201617 financial
year

Raising awareness of the
effects of FMD within the
Australian wool industry
through extension and
communication activities.

31
December
2015

Will be
completed
in the 201617 financial
year

Increased awareness of
general biosecurity and
surveillance principles.

31
December
2015

Will be
completed
in the 201617 financial
year

Vaccination
Training

Identifying
lessons learnt
for Australia
from the USA’s
highly pathogenic
avian influenza
(HPAI) outbreaks
[DAWR]

PROJECTS
OUTSIDE THE AOP

Wool industry
and government
collaboration on
FMD real-time
training program
[DAWR, WPA]

COMMENTS

Funding was required
for only one expert,
other experts were
self-funded.

cont.
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KEY
FOCUS AREA

PROJECTS

DELIVERABLES

Sheepmeat
industry and
government
collaboration on
FMD real-time
training program
[DAWR, SCA]

PROJECTS
OUTSIDE THE AOP

Acquisition of

cont.

depopulation unit

TARGET

OUTCOME

30 June
2016

Will be
completed
in the 201617 financial
year

30 June
2016

Will be
completed
in the 201617 financial
year

Increased awareness of
general biosecurity and
surveillance principles.

30 June
2016

Will be
completed
in the 201617 financial
year

Acquisition of a second
foam depopulation unit for
chickens, transported and
stored in Queensland.

30 June
2016

Achieved

30 April
2017

The
majority
of work
completed
in the 201617 financial
year

28 February
2017

The
majority
of work
completed
in the 201617 financial
year

Enhanced sheepmeat
industry FMD preparedness,
including identification of
FMD in a range of species,
real-time epidemiological
investigations and
development of strategies to
assist in resolving an FMD
outbreak.
Raising awareness of the
effects of FMD within the
Australian sheepmeat
industry through extension
and communication
activities.

COMMENTS

second foam
for chickens
[ACMF, AECL and
Commonwealth,
States and Territory
Governments]

Evaluation
of training
materials
for private
veterinarians
[DAWR]

Exercise Athena
[DAWR]
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Deliver an independent
evaluation of training
workshops and materials for
veterinarians in emergency
animal disease recognition,
investigation and reporting,
via engaging an external
consultant.
Conduct an exercise
that tests the policies,
procedures and
templates described as
the International Animal
Health Emergency Reserve
Operations Manual.
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BIOSECURITY SERVICES
STREAM
INTRODUCTION
The purpose of the Biosecurity Services
Stream (BSS) is to strengthen awareness of
the value and need for on-farm biosecurity
practices and to provide tools for the tracing
and assessment of risk associated with the
movement of livestock.
Effective biosecurity is an essential element
of good livestock production – benefiting the
producer, associated industries and the wider
community. The BSS team aims to provide
producers and the production value chain
with the tools for improved traceability and
the assessment of risk with the movement
of livestock. Cooperative management of
the biosecurity risks facing the livestock
production sector by government and industry
is crucial to this success.
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KEY HIGHLIGHTS
Biosecurity Risk Management Program
• BJD Review completed.
• Review of the National Sheep Health Monitoring
Project (NSHMP) completed.
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• Farm Biosecurity Project (FBP) review started.

Traceability Program
• Exercise Sheepcatcher II undertaken.
• NLIS Cattle Standards completed.
• NLIS Pigs Standards completed.

A COOPER
BIOSECUR ATIVE
ITY PLAN

=

THE COMMON
GOAL
OF DISEASE
PREVENTION
AND MANAG
EMENT

Infographics used to communicate the new, national
approach to Johne’s disease (JD) in cattle
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MAJOR
ACHIEVEMENTS
• BJD Review completed
• Exercise Sheepcatcher II undertaken

OUTLOOK

2016-17
• Commence work with LBN on
identifying synergies that assist both
organisations to improve biosecurity
awareness and practice change onfarm.
• Instigate abattoir surveillance for cattle.
• Implement recommendations from the
NSHMP review.
• Conduct two traceability exercises;
Exercise Pigcatcher II and Exercise
Cowcatcher III.
• Implement recommendations arising
from Exercise Sheepcatcher II.
• Government members with a
biosecurity statement will be required to
review their statements in 2016-17.
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TABLE 2: BIOSECURITY SERVICES PROJECT AREAS – DELIVERABLES AND OUTCOMES
KEY
FOCUS AREA

PROJECTS

Farm Biosecurity
Project

Biosecurity
Planning and
Implementation

DELIVERABLES

TARGET

An increase from 49%
to 60% in the number of
producers who undertake a
biosecurity action as a result
of coming into contact with
the FBP.

June
2016

Ensure government parties
and industry signatories
to the EADRA meet their
biosecurity responsibilities
as listed in Clause 14 of the
Deed.

June
2016

OUTCOME

In progress

COMMENTS
Survey of stakeholders
delayed due to
development and
integration of the AHA
M&E system.
All but two of the
project deliverables
were met.

Achieved

All industry members
have biosecurity plans
in place.

Survey of stakeholders
not undertaken.

Biosecurity
BIOSECURITY
RISK
MANAGEMENT
PROGRAM

Research,

75% of stakeholders believe
the Strategy is a benefit to
the biosecurity system.

June
2016

Undertake and report on
the results of a national
biosecurity extension audit
with PHA.

March
2016

Delayed

Development
& Extension
Strategy

Delayed due to lack
of resources as staff
member resigned and
have been unable to fill
the position to date.

Achieved

Audit and report
completed with
no further action
undertaken.

Delayed

Awaiting surveillance
data from Queensland
and Victoria prior to
meeting outcomes of
the Management Plan
(2013-16).

Strategy

Deliver against 90% of
outcomes listed in the
National ND Management
Plan 2013-16.

June
2016

Swill Feeding

Develop business plan
and deliver against 90% of
project activities.

June
2016

Achieved

Business plan and
national uniform
guidelines endorsed by
AHC in March 2016.

Coordinate the collection
of swill feeding compliance
activities and report to
AHC/National Biosecurity
Committee.

June
2016

Achieved

Collected and
reported.

Newcastle
Disease (ND)

Compliance
and Awareness
Project

cont.
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KEY
FOCUS AREA

PROJECTS

DELIVERABLES

TARGET

OUTCOME

Develop business plan
and deliver against 90% of
project activities.

June
2016

Never
started

Develop one effective tool
or information piece for
alpaca producers that will
facilitate behavioural change
on-farm.

June
2016

Never
started

Alpaca
Biosecurity
[AAA]

Goat Production
Conditions

The provision of two tools
or information collateral to
goat producers to facilitate
behavioural change on farm.

June
2016

Develop business plan
and deliver against 90% of
project activities.

June
2016

Achieved

The Australian Alpaca
Association (AAA) has
requested that no work
be undertaken in this
project due to limited
funds.
National South
American Camelid
Declaration was
promoted.
Development of
caprine arthritis
encephalitis fact sheet
completed.
Updated National
Kid Rearing Plan
published.

[GICA]

BIOSECURITY
RISK
MANAGEMENT
PROGRAM

COMMENTS

Achieved

All business plan
activities progressed
in accordance with the
business plan.
Development of 10
disease fact sheets in
conjunction with LBN.

cont.

The provision of two tools
and information collateral
to sheep producers to
facilitate behavioural change
on-farm.

June
2016

Achieved

Sheep Health
Statement reviewed
and writable PDF
version developed.

Sheep Production
Conditions

Deliver against 90% of
project activities listed in the
Sheep Production Conditions
Business Plan.

Collection of animal
health data from
4,569,697 sheep across
19,315 lines.

June
2016

Delayed

Project Plan endorsed
in March which
therefore delayed
the delivery of some
milestones and
impacted the budget.
Review of the NSHMP
undertaken.
cont.
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KEY
FOCUS AREA

PROJECTS

DELIVERABLES

TARGET

OUTCOME

COMMENTS
BJD Review completed;
implementation
of Framework
commenced 1 July
2016.
Cooperative
biosecurity guidelines
developed, awaiting
endorsement.

The provision of two tools
or information collateral to
cattle producers to facilitate
behavioural change onfarm.

BIOSECURITY
RISK
MANAGEMENT
PROGRAM

Cattle Health
Declaration completed,
awaiting endorsement.
June
2016

In progress

Biosecurity checklist
completed, awaiting
endorsement.
Johne’s-Beef
Assurance Score
developed, awaiting
endorsement.

Cattle Production

Financial nonFinancial program
completed with just
non-financial support
to continue next year.

Conditions (CPC)

cont.

CattleMAP being
evaluated.
Business Plan drafted
and awaiting results of
BJD Review.
Develop business plan
and deliver against 90% of
project activities.

June
2016

Delayed

Revised project
proposal developed
for an abattoir
surveillance project
accepted by CCA.
Once BJD Framework
implemented, work
can commence on CPC
project.
cont.

34

ANNUAL REPORT 2015-16

KEY
FOCUS AREA

BIOSECURITY
RISK
MANAGEMENT
PROGRAM

PROJECTS

DELIVERABLES

National Johne’s

Manage the cross sectoral
issues associated with the
administration of the MAP
(e.g. communication and
database management) so
that producers can maintain
trade in their stock.

Disease (JD)

TARGET

OUTCOME

Series of four JD
webinars delivered.
June
2016

Achieved

Develop business plan
and deliver against 90% of
project activities.

Sheep
Cooperative
Research Centre
(CRC)

International
Colloquium on
Paratuberculosis
attended and report
produced.
Project Plan being
drafted.

Project

cont.

COMMENTS

To support and ensure the
wool industry’s investment
in the Sheep CRC delivers
value.

June
2016

June
2016

Delayed

Achieved

Delayed at request of
Steering Committee
due to review and
implementation of BJD
Review.
Managed the funding
arrangements for
the WPA’s funding
commitments to the
Sheep CRC.
NLIS Cattle Standards
and NLIS Pig
Standards endorsed by
SAFEMEAT Partners.

National
Livestock
Identification
TRACEABILITY
PROGRAM

System (NLIS)
Program

NLIS Goat Tag
Trial

Collaboratively develop
implementation and
compliance rules for the
four NLIS species programs.

Drafting National PIC
Business Rules.
June
2016

Achieved

Assessing trials for
registration of new
NLIS devices.
Budget was impacted
because resources
were focused on
delivering against the
BJD Review.

Undertake trials to identify
devices suitable for the
identification of dairy goats
in Australia.

December
2018

Stopped

Goat Industry Council
of Australia requested
trial to be stopped due
to processor concerns.
cont.
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KEY
FOCUS AREA

PROJECTS

DELIVERABLES

Alpaca

Fund the AAA’s
responsibilities relating to
traceability.

Traceability
TRACEABILITY
PROGRAM
cont.

Tracing Exercises

Cadmium
monitoring
project
[MLA, NRS]

New and
Emerging
PROJECTS
OUTSIDE THE AOP

Industries
Biosecurity and
EAD Awareness
[RIRDC]

National Feedlot
Accreditation
Scheme (NFAS)
Management

TARGET

June
2016

OUTCOME

COMMENTS

Never
started

The AAA has requested
that no work be
undertaken by AHA in
this project while a tag
trial is completed.

Undertake national tracing
exercises for sheep and pigs
to assess their performance
against the National
Livestock Traceability
Performance Standards as
identified by the respective
Advisory Committees.

June
2016

Achieved

Look at the relationship
between levels of cadmium
in the liver and kidney.

June
2016

Achieved

Work with 14 new and
emerging industries to gain
an understanding of the
level of awareness relating
to biosecurity practices and
EAD responses; undertake
a communications project
to raise awareness within
these industries.

June
2016

Achieved

Review and develop
standards for biosecurity
and welfare within the
NFAS .

June
2016

Achieved

Exercise Sheepcatcher
II completed.
Pigcatcher II
postponed to 2016-17
financial year on advice
of NLIS Pig Advisory
Committee.

[ALFA, AUS-MEAT]
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MARKET ACCESS
SUPPORT STREAM
INTRODUCTION

• Under the NSDI program, eligibility for livestock

The purpose of the Market Access Support (MAS)
Services Stream is to facilitate and coordinate
animal health and welfare information, policies
and services, manage surveillance projects and
maintain capability in veterinary diagnostics.
This effort will strengthen the overall integrity
of, and confidence in, the Australian animal
health system to support both domestic and
international market access, from which all
Members benefit.

disease investigation subsidies was broadened
and agreement established for Wildlife Health
Australia (WHA) to directly administer subsidies
to private practitioners for wildlife disease
investigations.
• A national screw-worm fly entomology workshop
for training and review of identification materials
was undertaken, with outcomes informing revision
of the Manual for Diagnosis of screw-worm fly.
• Following an internal program review, AHA
initiated an update of the Accreditation Program

KEY HIGHLIGHTS

for Australian Veterinarians (APAV) Initial
Accreditation Training course and administrative

Livestock Welfare Program

processes.

• Development of the Australian Animal Welfare
Standards and Guidelines for Poultry began.
• Australian Industry Welfare Standards and Guidelines
for Goats finalised.
• The Animal Welfare Standards and Guidelines for
cattle and sheep were agreed by the state and

Surveillance Program
Surveillance and Diagnostics Business Plan by
industry and government.
• Publication of Animal Health in Australia (AHiA)
annual report 2015 and four editions of Animal
Health Surveillance Quarterly (AHSQ).

H IN AUST
RALIA 2015

• Endorsement of the National Animal Health

ANIMAL H
EALT

territory governments.

ANIMAL HE

ALTH IN

AUSTRALIA

2015

• The scope of activities eligible for funding in
the National Significant Disease Investigation
(NSDI) program was expanded to include
disease investigation training for private
practitioners.

AHiA 2015 Edition

38

ANNUAL REPORT 2015-16

MAJOR
ACHIEVEMENTS
• Endorsement of National Animal Health
Surveillance and Diagnostics Business
Plan 2016-19
• AHA initiated an update of the APAV
Initial Accreditation Training course and
administrative processes

OUTLOOK

2016-17
• The Australian Animal Welfare
Standards and Guidelines for Poultry
and Regulation Impact Statement will
progress to public consultation.
• Continue communication activities
outlined in the Australian Industry
Welfare Standards and Guidelines for
Goats Communications Plan.
• Implement activities documented in the
National Animal Health Surveillance and
Diagnostics Business Plan, overseen by
the implementation task group.
• The Manual for Diagnosis of screwworm fly will be revised, awareness
materials updated and distributed
and the incursion-spread model will
be packaged into a user interface for
policy makers and non-specialist users.
• Launch an updated APAV Initial
Accreditation Course, requiring
completion by all new and renewing
accredited veterinarians.
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TABLE 3: MARKET ACCESS SUPPORT PROJECT AREAS –
DELIVERABLES AND OUTCOMES
KEY
FOCUS AREA

PROJECTS

NAHIS Program

NSDI Program

SURVEILLANCE
PROGRAM

Surveillance
Enhancement and
Support

DELIVERABLES

TARGET

OUTCOME

Maintain on-line database,
website and the timely
publication of the annual
reports:

June
2016

Achieved

AHiA

April
2016

Achieved

AHSQ

Quarterly

Achieved

Enhance livestock
and wildlife disease
investigations by private
veterinary practitioners
to improve time to
notification of suspect
disease consistently and
collaboratively.

June
2016

Identify and collaborate
with Members to develop a
surveillance and diagnostics
strategy to improve general
surveillance reporting
and to support targeted
surveillance programs.
Progress adoption of
general and new targeted
surveillance activities as
per National Animal Health
Surveillance and Diagnostics
Business Plan.
Measurable increase in
best practice guidelines and
industry verification systems
and tools for animal health
to support market access –
establish baseline.

National Animal
Health Laboratory
Coordination

Efficient management
of contracts and issues
to maintain and improve
diagnostic services for
specific diseases that have
market access relevance.

COMMENTS
The Central Animal
Health Database
of NAHIS was
migrated from
traditional servers to
a secure cloud server
environment.

Achieved

Under expenditure due
to lower than budgeted
disease investigation
activity. Program
revised in 2015-16 to
improve participation.

June
2016

Achieved

National Animal Health
Surveillance and
Diagnostics Business
Plan completed.

June
2016

In progress

AHC implementation
task group initiated.

Not started

Not applicable
now. Progressing
implementation of
the National Animal
Health Surveillance
and Diagnostics
Business Plan.

Achieved

This project budgets
for participation
in AHC National
Laboratory Task Group
and management of
Reference Laboratory
contracts.

June
2016

June
2016

cont.
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KEY
FOCUS AREA

PROJECTS

DELIVERABLES

TARGET

OUTCOME

NAMP

Timely monitoring for
bluetongue, bovine
ephemeral fever and
Akabane disease and their
vectors, and reporting of
distribution zones to support
market access for cattle,
sheep and goats.

June
2016

Achieved

Timely monitoring
and communication
of Australia’s freedom
from Bovine Spongiform
Encephalopathy and
Classical Scrapie combined
with our highest level of
international rating, to
support market access for
cattle, sheep and goats.

June
2016

Achieved

All reporting
completed.

Achieved

Budget increased
by agreement with
funding parties,
subsequent to
publication of the AHA
AOP 2015-16.
Program revenue
over budget. Over
expenditure due to
additional staff costs
to conduct an internal
review and undertake
urgent revisions to the
public register and the
initial accreditation
course.

Transmissible
Spongiform
Encephalopathies
Freedom
Assurance
Program

SURVEILLANCE
PROGRAM
cont.

SWF Surveillance
and Preparedness
Program

APAV

Coordination of improved
national awareness and
risk-based surveillance
for the early detection of
SWF to safeguard livestock
industries in northern and
eastern Australia.

June
2016

Administer APAV scheme
for the accreditation of
veterinarians involved in
government and industry
animal disease programs.

June
2016

Achieved

Administer AAVet for
the accreditation of
veterinarians involved in live
exports.

June
2016

Achieved

COMMENTS

Australian
Government
Accredited
Veterinarian
(Livestock) AAVet
Training (AAVet)
cont.

ANNUAL REPORT 2015-16

41

KEY
FOCUS AREA

PROJECTS

DELIVERABLES

TARGET

OUTCOME

COMMENTS

Australian

Maintain digital resources
and conduct training road
show.

August
2015 and
June 2016

Partially
achieved

2015 achieved; June
2016 to be completed.

Achieved

Over expenditure due
to insufficient budget.
Program under
review by the steering
committee.
Over expenditure due
to payment of 2014-15
expenses within the
2015-16 financial year
(not accrued).

Animal Pathology
Standards
Program
SURVEILLANCE
PROGRAM

Quarterly histopathology
proficiency testing for
subscribing veterinary
pathologists.

Quarterly to
June 2016

cont.
Management of contracts
for JD & Anthrax reference
laboratory services.

June
2016

Achieved

Participation in AHC national
laboratory task group.

June
2016

In progress

Livestock Welfare

Facilitate welfare
discussions and
collaboration between
industry and government
Members for a harmonised
approach to welfare
standards implementation
and improved welfare
outcomes.

June
2016

Achieved

Poultry Welfare

Develop first draft standards
and guidelines.

July
2015

Achieved

Develop pre-consultation
draft.

April
2016

Achieved

Develop first draft standards
and guidelines.

August
2015

Achieved

Management of contract for
the refinement and delivery
of heat load advisory service.

June
2016

Achieved

Support the National Wild
Dog Action Plan via the
Stakeholder Consultative
Group.

June
2016

Achieved

Reference
Laboratories

Standards and
LIVESTOCK
WELFARE
PROGRAM

Guidelines
Goat Welfare
Standards and
Guidelines
[RIRDC]

Australian
Lot Feeders’
Association Heat
Load
WPA Wild Dog
Support
[WPA]
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CORPORATE AND
MEMBER SERVICES STREAM
INTRODUCTION
The Corporate and Member Services (CMS)
Stream supports AHA’s operational staff deliver
their programs through financial technology,
information technology, communications and
human capital frameworks and management.
Corporate governance is provided through
compliance and risk management activities to
meet AHA’s corporate obligations and inform the
Executive Management Group, CEO and Board of
Directors to assist with effective decision making.
Members and other stakeholders are supported by
the provision of information, services and advice.

KEY HIGHLIGHTS
Corporate Governance and Management
• Relocation of AHA offices to a more central location;
opening of on-site biosecurity and policy hub
meeting facilities.
• Winding up HBDCF Pty Ltd.

Financial Management and Administration
• Implementation of new corporate overhead cost

Information Services and Technology
• ICT Strategic Review completed.

Business Services
• Voluntary reserve Deed agreed with ADMA.
• CCA and AHA agreed that LBN becomes a
subsidiary of AHA.

People, Capability and Culture
• Workplace employment guidelines rewritten.
• New payroll system implemented.
• Staff engagement survey conducted.

Partnerships and Stakeholder Engagement
• Communications and Partnerships Strategy 2016-20
was developed and activities commenced.
• Established social media presence.

Corporate Communications
• Launch of new AHA brand and website.
• Internal communication strengthened.

allocation model.
• Review of AHA and related companies’ Treasury/
Investment options and policies.
• Development and provisioning of quarterly Industry
Member levy and reserve reporting.

AHA’s new on-site biosecurity and policy hub meeting facilities
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MAJOR
ACHIEVEMENTS
• Relocation of AHA offices to a central
location; opening of on-site biosecurity and
policy hub meeting facilities
• CCA and AHA agree that LBN becomes a
subsidiary of AHA
• Established social media presence

OUTLOOK

2016-17
• Review of the AHA Constitution will be a
key priority.
• Staged implementation of
recommendations from the ICT Strategic
Review.
• Integrate the LBN business into AHA
corporate structure.
• Concentrate on the development of
a business sustainability strategy to
explore additional revenue streams and
potential business opportunities.
• Enhance engagement with our Members
and key stakeholders.
• Further develop AHA’s social media
presence.
• Increase the use of AHA’s biosecurity and
policy hub meeting facilities.
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TABLE 4: CORPORATE AND MEMBER SERVICES PROJECT AREAS –
DELIVERABLES AND OUTCOMES
KEY
FOCUS AREA

PROJECTS

Company
Management

CORPORATE
GOVERNANCE
AND
MANAGEMENT

Board

Strategic
and Annual
Operational
Planning,
Reporting and
Evaluation

DELIVERABLES

TARGET

OUTCOME

New Strategic Plan and AOP
implemented.

July
2016

Achieved

Program outcomes delivered
and fully reported to AHA
Board and Members.

June
2016

Achieved

Full compliance with
regulatory and corporate
requirements.

June
2016

Achieved

Company risk management
– projects, business and
strategic risks – reviewed
systematically by Senior
Management Group and
Audit & RM committee.

June
2016

Achieved

Identify work health
and safety hazards and
implement mitigations.

June
2016

Achieved

Effective operational
management of company.

June
2016

Achieved

Conduct AHA Member and
Stakeholder Survey and
evaluate outcomes.

March
2016

Not
achieved

Deferred until first
quarter 2016-17.

Performance of AHA meets
Members’ requirements
as reflected in the AHA
Member Survey and other
consultation processes.

June
2016

Not
achieved

As above.

Meetings held as planned.

June
2016

Achieved

Full compliance with
Constitutional and legal
requirements.

June
2016

Achieved

Annual Report 2014-15
delivered to Members at
AGM.

November
2015

Achieved

Selection and induction
processes completed.

November
2015

Achieved

Monitoring, evaluation
and reporting to Members
against Strategic Plan.
Six monthly reporting to
Members against 2015-2016
AOP deliverables.
AOP 2016-17 completed and
adopted by AHA Board and
Members.

June
2016

Jan 2016
and

In progress

COMMENTS

Combined with
M&E Framework
and information/
data requirements
assessed.

Achieved

June 2016
May
2016

Achieved
cont.
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KEY
FOCUS AREA
CORPORATE
GOVERNANCE
AND
MANAGEMENT

PROJECTS
Office
Re-location

cont.

FINANCIAL
MANAGEMENT
AND
ADMINISTRATION

General and
Financial
Administration

Cattle Disease
Contingency
Fund Trust
BUSINESS
SERVICES

Sheep Industry
Health and
Welfare Trust

DELIVERABLES

TARGET

OUTCOME

Utilisation of re-location
provision from 2014-15
for securing new office
premises for AHA.

December
2015

Achieved

Delivery of accurate and
timely company and
program financial reports
and support services.

June
2016

Achieved

Supply and upkeep of
premises, furniture and
equipment, utilities,
and administrative
infrastructure.

June
2016

Achieved

Full cost allocation of
expenditure across all
operational projects based
on staff timesheets.

June
2016

Achieved

Research and development
of new funding models,
alternative income streams,
and grants to better
resource AHA programs.

June
2016

Partially
achieved

Deferred until first
quarter 2016-17. LBN
Pty Ltd agreement to
join with AHA.
15 projects with
funding in excess of
$900,000 have been
negotiated outside the
AOP during 2015-16.

AHA identified and sought
after to lead and manage
special projects outside the
AOP.

June
2016

Achieved

Provision of reports to the
Trustee and shareholders on
ongoing Trust operations.

June
2016

Achieved

Administration of funding
initiatives approved by the
Board.

June
2016

Achieved

Management of investment
and expenditure.

June
2016

Achieved

Provision of reports to the
Trustee and shareholders on
ongoing Trust operations.

June
2016

Achieved

Administration of funding
initiatives approved by the
Board.

June
2016

N/A

Management of investment
and expenditure.

June
2016

Achieved

COMMENTS

cont.
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KEY
FOCUS AREA

PROJECTS

DELIVERABLES

TARGET

OUTCOME

COMMENTS
Pre 1 July 2015
levies continued to
flow to AHA from
the Commonwealth
and were ultimately
transferred to PHA
and the HBDCF Pty Ltd
wound up.

Provision of reports to the
Trustee and shareholders on
ongoing Trust operations.

N/A

N/A

Administration of funding
initiatives approved by the
Board.

N/A

N/A

Management of investment
and expenditure.

N/A

Achieved

HBDCF

NLIS Limited/
NewCo
BUSINESS
SERVICES
cont.

LBN

Industry
Initiatives
Expenditure
(SLA)

PEOPLE,
CAPABILITY AND
CULTURE

HR Management

Executive management and
other transitional support to
activities of NewCo.

June
2016

Stopped

Management and timely
reporting of income and
expenditure, including
payroll.

June
2016

Achieved

Provision of financial reports
to the LBN management
and Board on ongoing LBN
operations.

June
2016

Achieved

Independent evaluation of
operational reports provided
by LBN to funding parties.

June
2016

Achieved

Provide LBN funding on
behalf of sheep industry.

June
2016

Achieved

Management of service level
agreements with six AHA
industry Members.

June
2016

Achieved

Ongoing development and
maintenance of HR policies
and practices.

June
2016

Achieved

Compliance with WHS
and Fair Work legislation
requirements.

June
2016

Achieved

Develop and implement HR
strategy to support Strategic
Plan.

July
2015

Not
achieved

Strengthen our people
capability and specialist
expertise.

June
2016

Achieved

Staff engagement and
satisfaction with AHA as
an employer demonstrated
through a survey.

June
2016

Achieved

Activity ceased
following the
SAFEMEAT initiatives
review and the decision
of MLA to retain NLIS
Ltd as a subsidiary.

LBN engaged directly
with the relevant AHA
funding Members.

Deferred until first
quarter 2016-17.

cont.
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KEY
FOCUS AREA

INFORMATION
SERVICES AND
TECHNOLOGY

PROJECTS

Information and

DELIVERABLES

TARGET

OUTCOME

Effective and timely
delivery of help desk and
technological support across
all service streams.

June
2016

Achieved

Develop and implementation
of new ICT Strategic Plan to
align technology with AHA
and Member business needs
and Strategic Plan.

December
2015

Partially
achieved –
June 2016

Review and maintenance
of backup and Disaster
Recovery capability.

June
2015

Not
achieved

Communication
Technology

ANNUAL REPORT 2015-16

Enhance CMS capability as
per ICT Strategic Plan.

March
2016

Not
achieved

AHA’s website current
and further enhanced
as an effective tool for
communication and
education of Members and
stakeholders (as per ICT
Strategic Plan).

June
2016

Achieved

COMMENTS

ICT Strategic Plan
developed.
Implementation to
commence in 2016-17.
Included in ICT
Strategic Plan.
Implementation in
2016-17.
Included in prioritised
implementation plan
flowing from the
strategic review. Pilot
CMS enhancement
undertaken in 2015 to
assist understanding
of future scope.
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TABLE 5: COMMUNICATIONS AND PARTNERSHIPS PROJECT AREAS –
DELIVERABLES AND OUTCOMES
KEY
FOCUS AREA

PROJECTS

DELIVERABLES

Development of policy
papers and responses
to issues to support
and improve Australia’s
national animal health
status.

TARGET

June
2016

OUTCOME

COMMENTS

Achieved

Submissions on free
range egg labelling,
National Antimicrobial
Resistance and Usage
Surveillance Plan,
Inquiry into the Primary
Industries Levies and
Charges Collection
Amendment Bill
2016, and meetings
regarding the IGAB
Review and Productivity
Commission on
process for setting
national standards and
guidelines for livestock
welfare.

Representation

Refer to ‘Committee
Membership’ table on
page 20.

on National
Committees
Representation at relevant
national committees as
required.

June
2016

Achieved

PARTNERSHIPS
AND
STAKEHOLDER
ENGAGEMENT
Deliver biannual
reporting to Members and
stakeholders that outlines
AHA’s participation on
national committees and
relevant fora.

June
2016

Delayed

Recipient of the Ralph
Hood award announced
following comprehensive
selection process.

December
2015

Achieved

Awards,
Scholarships and
Sponsorships

Sponsor events that align
with and add value to
the reputation of AHA
programs and the national
animal health system.

June
2015

In progress

AHA hosted a review of
the Biosecurity Incident
Public Information
Manual (BIPIM)
and EAD marketing
collateral.
A half yearly report
to AHA Members on
progress against 201516 Annual Operating
Plan delivered to
Members in February,
however, reports
infrequently mentioned
AHA’s participation on
committees and fora.

Co-sharing a booth with
WHA at the OneHealth
Conference in
December 2016; funds
were spent in the 201516 financial year.
Sponsoring the annual
Graham Centre Sheep
Forum with LBN.
cont.
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KEY
FOCUS AREA

PROJECTS

DELIVERABLES

TARGET

OUTCOME

COMMENTS

Member Forums maximise
information flow, and input
to and from Members, to
strengthen partnerships.

June
2016

Achieved

Combined with M&E
Framework and
information/data
requirements assessed.

Three Members’ forums
held.

June
2016

Achieved
Collaborations include:
AHA and PHA
Memorandum of
Understanding
negotiated and signed
Joint PHA and AHA CEO
Executive Management
CMS meetings held
Joint AHA and PHA
Board meetings held

PARTNERSHIPS
AND
STAKEHOLDER
ENGAGEMENT
cont.

Member and

Enhance our
collaborations with PHA
to maximise and report
benefits to Members.

Partially
achieved June 2016

Stakeholder
Engagement

Joint AHA and PHA
Industry Forum and
its promotion to
government members
as a key engagement
point
Review of FBP initiated
Collaboration on Red
Witchweed Response
and contribution
to development of
Exotic Production
Weeds Deed; RRT
and Biosecurity
Qualifications
(partnership agreement
with Tocal College);
consistency between
EADRA and Emergency
Plant Pest Response
Deed (EPPRD) and legal
services for EADRA and
EPPRD.
Member reserve
and levy reporting
implemented.

Enhanced Government,
industry and stakeholder
liaison, consultation
and engagement to
facilitate and strengthen
partnerships and
information flows.

June
2016

Achieved

Timely development of
papers and responses
to issues to support
and improve Australia’s
national animal health
status and system.

June
2016

Achieved

Financial consultation
with Members
regarding forecast levy
income.

cont.
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KEY
FOCUS AREA

PROJECTS

PARTNERSHIPS
AND
STAKEHOLDER
ENGAGEMENT

Member and

cont.

cont.

Stakeholder
Engagement

Media
Management
MEDIA RELATIONS
AND ISSUES
MANAGEMENT
Issues
Management

Corporate
Publications

DELIVERABLES

TARGET

OUTCOME

Industry Forums maximise
information flows, and
input to and from industry
Members, to strengthen
partnerships.

June
2016

Achieved

Two Industry Forums held.

June
2016

Achieved

Host one joint AHA/PHA
industry forum.

June
2016

Achieved

Media monitoring provides
timely information to staff.

June
2016

Achieved

Timely response to all
media enquiries.

June
2016

Achieved

10% improvement in media
take up of AHA media
releases.

June
2016

Delayed

Monitor issues and
develop supporting
communications tools/
materials to proactively
mitigate risks.

June
2016

Achieved

Deliver all communications
collateral including
publications on time and in
budget.

COMMENTS

No longer applicable;
resulted in a different
deliverable.

AHA Strategic Plan
2015-2020 and 2014-15
Annual Report delivered
on time and within
budget.
June
2016

Achieved

Animal Health Express
launched.
Project
communications
collateral developed.
Implementation of
social media tools and
content.

CORPORATE
COMMUNICATIONS

Produce 11 monthly
e-newsletter updates.

General
Corporate
Communications

Internal
Communications
Management
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Achieved

Ensure the AHA website
is current with timely and
informative news items.

June
2016

Achieved

Implement new brand
strategy across AHA’s suite
of communications tools
and channels.

June
2016

Achieved

Provide communications
support to facilitate
effective project status
reports to Members and
stakeholders.

Achieved

Communication processes,
systems and tools
improve the efficiency and
effectiveness of projects.

Achieved

New Members’ Forum
Outcomes report
promptly distributed to
Members after March
forum.
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CORPORATE GOVERNANCE
FOUNDATIONS FOR
GOVERNANCE

STRUCTURE AND SELECTION OF
THE BOARD

BOARD CHARTER

BOARD SELECTION

All responsibilities and activities of the Board are

The constitution of AHA establishes the structure of the

covered in detail in the Board charter. The charter

Board as seven Directors including the Chairperson,

delineates the responsibilities and role of the Board, the

prescribes a selection process to be undertaken by an

Chairperson, the CEO and the Company Secretary and

independent selection committee and sets out ‘skills

addresses all aspects of Board appointments, activity

based’ selection criteria.

and performance.

LETTERS OF APPOINTMENT

RIGHT OF ACCESS
Each director has the right of access to all relevant

Directors are provided with a formal letter of

company information and to the company’s executive

appointment prior to their induction. This letter covers

and, subject to prior consultation with the Chairperson,

details of the induction process, current remuneration

may seek independent professional advice at the

and the manner in which it is determined, the term of

company’s expense.

the appointment, requirements for making a statement
of interests and details of Directors’ and officers’
insurance.

CORPORATE GOVERNANCE COMMITTEE
The Corporate Governance Committee provides

BOARD MEETINGS
The Board holds at least five meetings each year and
may meet at other times as necessary, including by
telephone. The CEO and other Executive Managers
regularly attend Board meetings.

additional assurance that the company’s governance
arrangements provide an optimum effective working
partnership between the Board and management.

ETHICAL AND RESPONSIBLE
DECISION MAKING

LEGAL COMPLIANCE

CONFLICTS OF INTEREST

Both the Corporate Governance Committee and the

As specified in the Board charter, Directors must

Audit and Risk Management Committee are charged

declare on an ongoing basis any interests that could

with aspects of implementing appropriate compliance

potentially conflict with those of the company. A

systems. In practice the Company Secretary oversees

standing agenda item at all Board meetings involves

the company’s compliance system.

the update by each Director of a statement of interests.
In addition Directors are asked to sign a statement
annually affirming that they have no specific interests
that will impact on their ability as a Director and that
should such interests arise that may result in a potential
conflict of interest, they will declare such to the Board.
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INTEGRITY IN FINANCIAL
REPORTING
AUDIT AND RISK MANAGEMENT
COMMITTEE

RESPECTING THE RIGHTS AND
INTERESTS OF MEMBERS AND
STAKEHOLDERS

The detailed responsibilities of the Audit and Risk

MEMBER CONSULTATION AND
COMMUNICATIONS

Management Committee are documented in the Board

The Board aims to ensure that all Members are

charter. Membership comprises at least three directors.

informed of all major developments affecting the

The committee is required to meet at least twice each

company.

year. AHA’s auditors are invited to the committee meeting
at which the annual financial statements are considered.

MANAGEMENT’S LETTER OF
REPRESENTATION

COMPANY GENERAL MEETINGS
The Board encourages full participation of Members
at the AGM. Full participation is also encouraged at
a general meeting held by the company in June each

Prior to approval of the annual financial report, the Audit

year at which core subscription levels are agreed by

and Risk Management Committee asks the CEO and the

Members for the upcoming financial year and the Annual

Company Secretary to provide the independent auditors

Operating Plan is presented.

with a signed comprehensive letter of representation
that affirms that the company’s financial statements
present a true and fair view, in all material respects, of
the company’s financial condition and operational results
and are in accordance with accounting standards.

FINANCIAL POLICIES AND PROCEDURES

CODE OF CONDUCT
The Board Charter contains a Directors’ Code of
Conduct with which each Director is expected to comply.
In addition, the company has documented standards
that each manager and employee of the company is
expected to operate within. The requirement to comply

Comprehensive practices are established and included

with these ethical standards is communicated to all

in the company’s policy and procedure manuals such

employees. Directors, managers and employees are

that all unbudgeted expenditure and commitments

expected to strive at all times to enhance the reputation

in excess of $50,000 requires prior Board approval;

and performance of the company.

financial exposures are controlled; investment of funds
is governed by a specific investment policy; work health
and safety standards and management systems are
monitored and reviewed; and business transactions are
properly authorised and executed.

CONTRACTING AND TENDERING
The company has adopted comprehensive policies and
procedures in respect of purchasing, contracting and
tendering. All contracts exceeding $50,000 in value
are subject to competitive quotation. Where proposed
expenditure exceeds $100,000 a formal open contracting
process is used to seek competitive quotations.
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RECOGNITION AND
MANAGEMENT OF RISK

FAIR AND RESPONSIBLE
REMUNERATION

RISK MANAGEMENT

DIRECTORS’ REMUNERATION

Monitoring of corporate and program risks is a specific

The remuneration payable to Directors is approved at

responsibility of the Audit and Risk Management

an AGM of the company as stipulated in the constitution.

Committee. The company’s process of periodic

There are no schemes for retirement benefits, aside

risk assessment and review covers the business

from statutory superannuation.

environment, work health and safety, property, financial
reporting and internal control.

INTERNAL AUDIT AND INTERNAL
CONTROL

EMPLOYEE REMUNERATION
The remuneration of the CEO is set by the Board and
reviewed annually as part of the CEO performance
review. The remuneration of all other staff is set

The company does not have an internal audit function as

and reviewed by the CEO as part of their annual

the size of the organisation does not warrant this. From

performance review. All employee remuneration is

time to time the Audit and Risk Management Committee

performance based.

will initiate an independent internal audit of any area of
the company’s operations that it deems appropriate.

ENHANCEMENT OF
PERFORMANCE
BOARD PERFORMANCE EVALUATION
The Board is committed to the ongoing development
of both individual Directors and the Board as a whole.
Evaluation regularly involves the engagement of
independent external expertise.

COMPANY PERFORMANCE EVALUATION
AHA has commenced a monitoring and evaluation
framework, in consultation with Members, to report on
key deliverables as outlined in the strategic plan.

STAFF PERFORMANCE EVALUATION
Each staff Member is employed under an employment
contract that specifically calls for an annual
performance agreement against which performance
is measured by the staff member’s manager. The
performance of the CEO is evaluated on the same
annual basis by the Chairperson and Board.
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AUDITOR’S INDEPENDENCE DECLARATION
As lead auditor for the audit of the financial report of Australian Animal Health Council Limited for the year ended
30 June 2016, I declare that, to the best of my knowledge and belief, there have been no contraventions of:
(i)

the auditor independence requirements of the Corporations Act 2001 in relation to the audit; and

(ii)

any applicable code of professional conduct in relation to the audit.

RSM AUSTRALIA PARTNERS

Canberra, Australian Capital Territory
Dated: 20 September 2016
G M STENHOUSE
Partner
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF
AUSTRALIAN ANIMAL HEALTH COUNCIL LIMITED
We have audited the accompanying financial report of Australian Animal Health Council Limited (“the company”),
which comprises the balance sheet as at 30 June 2016, and the statement of comprehensive income, statement
of changes in equity and statement of cash flows for the year then ended, notes comprising a summary of
significant accounting policies and other explanatory information, and the directors' declaration.
Directors’ Responsibility for the Financial Report
The directors of the company are responsible for the preparation of the financial report that gives a true and fair
view in accordance with Australian Accounting Standards – Reduced Disclosure Requirements and the
Corporations Act 2001 and for such internal control as the directors determine is necessary to enable the
preparation of the financial report that is free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in
accordance with Australian Auditing Standards. These Auditing Standards require that we comply with relevant
ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable assurance
about whether the financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on the auditor's judgement, including the assessment of the
risks of material misstatement of the financial report, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial report in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by the directors, as well as evaluating the overall presentation of the financial report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Independence
In conducting our audit, we have complied with the independence requirements of the Corporations Act 2001. We
confirm that the independence declaration required by the Corporations Act 2001, which has been given to the
directors of Australian Animal Health Council Limited, would be in the same terms if given to the directors as at
the time of this auditor's report.
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Opinion
In our opinion the financial report of Australian Animal Health Council Limited is in accordance with the
Corporations Act 2001, including:
(i)

giving a true and fair view of the company's financial position as at 30 June 2016 and of its
performance for the year ended on that date; and

(ii)

complying with Australian Accounting Standards – Reduced Disclosure Requirements and the
Corporations Regulations 2001.

RSM AUSTRALIA PARTNERS

Canberra, Australian Capital Territory
Dated: 20 September 2016

G M STENHOUSE
Partner
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ABBREVIATIONS
AAA
AAVET

Australian Government Accredited Veterinarian (Livestock) AAVet Training

ACMF

Australian Chicken Meat Federation

ADMA

Australian Duck Meat Association

AECL

Australian Egg Corporation Limited

AGM

Annual General Meeting

AHA

Animal Health Australia

AHC

Animal Health Committee

AHiA

Animal Health in Australia

AHSQ

Animal Health Surveillance Quarterly

ALFA

Australian Lot Feeders’ Association

AOP
APAV
AUSVETPLAN

Annual Operating Plan
Accreditation Program for Australian Veterinarians
Australian Veterinary Emergency Plan

BJD

Bovine Johne’s Disease

BSS

Biosecurity Support Services

CCA

Cattle Council of Australia

CMS

Corporate and Member Services

CPC

Cattle Production Conditions

CRC

Co–operative Research Centre

DAWR
EAD

Department of Agriculture and Water Resources
Emergency Animal Disease

EADRA

Emergency Animal Disease Response Agreement

EPPRD

Emergency Plant Pest Response Deed

FBP

Farm Biosecurity Project

FMD

Foot and Mouth Disease

GICA

Goat Industry Council of Australia

HBDCF

Honey Bee Disease Contingency Fund

HR

Human Resources

ICT

Information and Communications Technology

IGAB

Intergovernmental Agreement on Biosecurity

JD
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Australian Alpaca Association Inc.

Johne’s Disease

LBN

Livestock Biosecurity Network

MAS

Market Access Services

M&E

Monitoring and Evaluation

MLA

Meat & Livestock Australia

NAHIS

National Animal Health Information System

NAMP

National Arbovirus Monitoring Program
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ND

Newcastle Disease

NFAS

National Feedlot Accreditation Scheme

NJDP

National Johne’s Disease Project

NLIS

National Livestock Identification System

NSDI

National Significant Disease Investigation

NSDIP
NSHMP
OIE
PHA

National Significant Disease Investigation Program
National Sheep Health Monitoring Project
World Organisation for Animal Health
Plant Health Australia

PIC

Property Identification Code

PVS

Performance of Veterinary Services

RIRDC

Rural Industries Research and Development Corporation

RRT

Rapid Response Team

S&G

Standards and Guidelines

SCA

Sheepmeat Council of Australia

SLA

Service Level Agreements

SWF

Screw–Worm Fly

TSE

Transmissible Spongiform Encephalopathy

WHA

Wildlife Health Australia

WHS

Work Health and Safety

WPA

WoolProducers Australia
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